Priorities for 2008-09

1.

Inform and drive policy development and service delivery

e influence whole-of-government direction

e  manage active stakeholder research and engagement

e deliver effective communication

Enable the work of divisions through efficient and cost-effective corporate
services

e human and financial resource management

e planning and forecasting

e performance management

e information and communication technologies

e knowledge management

e governance arrangements for accountability and managing risk

Attract and develop a workforce for the future

e  drive the workforce management strategy
e demonstrate organisational values, leadership and learning

e  deliver work-life balance, diversity and safe and healthy work practices.
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