Example of a Documented Risk Management Process

Record of risk management ‘process’ to be carried out in accordance with the
Workplace Health & Safety Regulation 1997

Date of assessment: o7 /7 /2005

Date/times of work: 01/01/2005

Work to be undertaken on:
Registered dories from Vessel Catnip 111

Site location:
Northern Great Barrier Reef

Name of person conducting risk assessment process

Competency determined by

John Begood

ADAS Level Il

Names of divers participating in underwater diving

work

Competency determined by

1. John Smith

PADI Dive master and AS 2815.2 skills

2. Bill Brown

Certificate 11l in Seafood Harvesting

3. John Begood

ADAS Level ll

Name of all other persons involved in the work

Role

1. Joe Blow

Master

2. Jack Ladd

Dory Master

3. Dan Mann

Dory Master
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Assessment of Consequences

LEVEL DESCRIPTION EXAMPLE

1 Major Extensive or life threatening injuries, emergency protocols
enacted, loss of production capability, emergency services
required.

2 Moderate Medical Treatment required, emergency services required,
person is not able to continue work.

3 Minor First aid required, person may / may not be able to continue
work.

4 Insignificant No injuries, person able to continue work.

Assessment of Likelihood

LEVEL DESCRIPTION EXAMPLE
A Almost Certain Is expected to occur in most circumstances.
B Likely Will probably occur in most circumstances.
C Possible Might occur at same time.
D Unlikely Could occur at same time.
E Rare May occur only in exceptional circumstances.

Risk Analysis Matrix

CONSEQUENCE
LIKELIHOOD Major Moderate Minor Insignificant
1 2 3 4
A
Almost Certain E E H H
B
Likely E H H M
C
Possible E H M L
D
Unlikely H M L L
E
Rare H M L L
Risk Score
Symbol Risk Pre Dive During Dive
E Extreme Risk Dive must not commence | Urgent action required
H High Risk Dive must not commence | Action required at the earliest
possible moment
M Moderate Risk Dive must not commence | Action required
L Low Risk Diving may commence / Continue managing with routine
Manage with routine practices
practices
CR Controlled Risk Diving may commence Diving may commence with new
with controls in place controls in place

Important Note:

Diving operations should only commence or continue when the risk score is either L or CR.
Should the risk score change during diving operations then actions above should be taken to reduce the risk to L or CR.

()

Queensland Government

Department of Industrial Relations



‘sue|d anasal pue Aouabiawa 933 "Sa1ealfIad
pre 1s.i S19)JoMm Jo Aoualind pue s)yoayd

ST juswdinba pre 1s41) fejnbal ‘syaayd oipel Ajreq awanx3 \"4 T 3lIS aAI[ JO uone|os|
e} 10JIUON aleIapo 3 Z SjuBUILBRIUOCD
e} 10JIUON aleIapo q ¥ AlIpiwnH pue ainjesadwsa] ousydsowny
e} syidep eas — 10juoN aleIapo q ¥ urela] Jaremiapun
d0 00:.T Aq dAIp 1SE| — J0JUON d1eI9pON g 4 Aeq jo awil
e} 10JIUOIN aleIapo q ¥ alneladwa] Jarepn
wnwixew
ST pauue|d paadxa jou op ‘Yidap JoUUoN ybiH 9 Z BISYIOM JO Yidag
¥Te) suonenus Juawdeua pioAe 0] SIaAIQ ybiH q e pJezeH wawdenuy
AIqisia 01 Buiplodoe palods|as
40 Salis ‘pajalig sIBAIp ‘s0ayd Aigisia Aireg ybiH d € ANIqISIA Jaremuapun
apN pue 1ualind 0] Buipiodoe pa1dg|as
S 1o) S91IS pue pajaliq SIBAIP ‘paxIayd sapin Ajleq awanx3 \4 Z apn pue ualnd
puim 01 Buipiod2e pa1ds|as Sals pue
pajaliq SIBAIQ ‘pax2ayd suodal Jayream Ajreq
‘urepe
uaellapun ag 1snw ssad0.4d JUsWISSasse ysil
3y} ‘IusWNI0p SIY} Ul POSSISSE YIOM BY} WOUy
BuiAlp ayl Builoale suonIpuod [RIUSWUOIIAUD (esuodsas Aouabiawas J1apIsuod)
Sl ay1 ul abueys asianpe 1uedlIUBIS B Sl alayl J| ybiH 9 Z puIm Jo uonoalip pue yibuans
|041U0D
1BV Asiy Sy pooyieii douanbasuo)
passassy [0J1U0D YSIY passassy passassy passassy plezeH paljnuap|
UOoIIPUOI [BIUBWUOIIAUT
‘Buiuresy pue mainal buiobuQ
Buluren o1oads ysel Jo/pue IS e
uononpuy e
:Buipnjour Janip
yoea Joj welboid Bulures e pi0dal pue ayeuapun
‘Aousradwoo Jo jooud MI0M JO WId)SAS aiy10ads si adoualiadxau|
i lo) alelidoidde s Janlp yoes Jo pjay ale saidod ainsug awaxg g T a2oualadwod jo jooid oN
|[0J1U0D
181V ISy ASiy pooylaxi @ouanbasuo)
passassy [0J1U0D YSIY passassy passassy passassy plezeH paljnuap|

92U912dW 092 IBAIP JO [9AS7]

SolINSea\ |0J1U0D pUB JUSWISSISSY XSIY




"urebe uaxeuspun ag isnw

$S9904d JUBWISSASSE XS 8Y] ‘JusWwnNoIop Siy}

Ul p9SSasse YJ0M ay] WoJj auop ag 0] SI YIom
ayl Aem ay1 ul abueyd 1uealjiubis e st alayl J

suononisul sJainoejnuew b Jreday e

suononsul

s Jainjoejnuew Ha aosueuauley

[enuew s,uoneiado Buinip Ba asn

S1sIjoayd asn-aid Ha uonoadsu|

suononsul sJainoejnuew Ha uone|elsu|
suoneoyoads s.Jainjoejnuew b6 ubisag e

:0) prebal yum

Ajdrendoadde pasn siue|d Jo wiall yoea ainsug

‘PaMmo||o} 8q
pInoys T°662Z SZN/SY Ba prepuess sreudoidde
ue ‘ue|d areldoidde Buisn pue Bunosjes uj

juawdinba aanoajoud [euocsiad e
uoIRIIUNWIWOI JO [9AJ)
pue wlo} areudosdde ay JOo UONIBIBS
jue|d areudoidde Jo uondgIBS e
SAIp 3y} Jaye pue
Bunnp ‘alojaq Buluueld pue uonesiuebio e
SELE]
Buiyers Buipnjoul ‘saakojdwa Jo uonods|as
pue aouauadxa ‘uoisiniadns ‘Buiurel] e
:Buissalppe

‘swieisAs Aouabiaws areldoiddy

Buidaay p1odal ‘@ourusiuew pue uondadsul
wawdinba ‘sanip jo Buibbo| ‘suonedlunwwod
‘Buiuueld anIp ‘swaisAs uswabeuew

uoissaidwodap Ha yiom Jo swalsAs areudoiddy
sannp ‘sanljigisuodsal ‘sajol ‘@aualadwod

‘ssauyly ‘siaquinu B :jpuuosiad areudoiddy

walsAs ybiam ‘syuswiyoene pue asoy Jre

quawdinba aanoajoud reuosiad ‘Alddns Jre Aouabilawa
‘Alddns are Arepuodas ‘Alddns Jie 6a :jue|d areudoiddy

I lo) [enuew suoneiado Buinip areudoidde ue dojanag awanxg \4 T :sapnjoul swialsAs Buinig
[0J3U0D (81nreu aunnoi-uou ‘Alixa|dwo) 1apisuo))
181V ASIH )Siy pooyia! aouanbasuo)
passassy [0J1U0D XSIY passassy passassy passassy pJezeH paijlnuap|

SUOIIPUOD palejal ysel




40

9AO(e 99S

alelapoN

¥Se] 19npuo) 01 palsinbay uoiieax3

d0

yidap Bunjiom s,Janip ayi Jo Jarew

A1ana 10} 0T shid edX00. a9 |[eys ainssaud
wnwiuiw ay) ‘adinap Ajddns seb puewsap e 1o}
Ha Aiddns ure ayenbape ue sey JaAlp yoea ainsug

9]eI9pPON

3lIS aAIQ yoeay 01 palinbay uoniax3

d0

‘palinbal aq [|m SYSU 8Say} JO |041U0D

pue JusWISSasse J119ads “Ire ueyl Jaylo saseh
ynm BuIAIp ul parelnosse sysu di1oads ale alay)
910N "0} palaype Aj1ouls pue pajusawnaop ale
paxJiom Jo swaisAs arelidoidde ainsus pue pasn
s1juawdinba ayeudoidde ainsua ‘saloualadwod
[euonippe arendoidde jo jooid sey Janip

yoea aInsua ‘pasn ale lie ueyl Jaylo saseb alaypn
Ajrep paroadsul pue

paonnsuod Ajdreudoldde ale sayejul seb ainsug
‘'suononasul

S Jainioejnuew ayl Yim aduepiodde ul paurelurew
pue areldoidde are sia)|) pue siossaidwod
Buipnjoul ‘swalsAs Alddns seb ainsug

syuow 9 Aiona

Ba Ajsunnous palsal si Aljenb seb Buiyrealq ainsug

awanxg

seo Buiyreaig

d0

anoqe sy

awanxg

—l

aAIQ Jo uoneing

d0

anoqe sy

awanxg

<<

and jo yidag

d0

"SaAIp Jo boj jeuosiad

e sdaay JanIp yoes ainsu3 ‘A|aAieAIasu0d

pue Ajjua1sSISu0d PaMoj|o} SI Sa|gel SAIP JO

18S 8uo ainsus 0} sHo| J0luoN “palinbal se paubis
pue aAIp yoea 1oj 1day sI Bo| A1ajes aAlp e ainsu3
‘sjuadse a|dnjnw

‘Buinip Aep sidinw ‘uonelpAyap Ha pasiwiuiw
pue paloluow ale ssau||l uoissaidwodsp

JO ¥Sl 8y} asealdul Jey) siojoe) ainsug

(enoqe uonoas aas) paidope

S| pax)Jom Jo walsAs areudoidde ue ainsug

‘pasn pue pa1ag|as si 1ue|d areudoidde ainsug
"S9|qe] aAIp JO

19s arendoidde auo yim aduepIodJe Ul IN0 paled
AlaAITeAIasu09 pue Ajjualsisuod si BUIAIp [fe ainsu3

QWallXd

\

T

“Buinip Aep ninw
‘Buinip reada. oul ‘Buiaip Jo Aousanbai4

|10J11U0D

1BV ASIY
passassy

|011U0D %SIY

ASIY
passassy

pooyIaXI
passassy

@ouanbasuo)
passassy

plezey paynuap

spirezey |eaibojoisAyd jolreqiagAiH




a|qeoldde 10N

wioje|d and

waisAs Ajddns aseuns ajoym

S}e) jo Buuoliuow pue uondadsul ‘aoueudlUIe| awax3 v T Lue|d apisdo|
a|qeoldde 10N pbuibbry
a|qeoldde 10N suonesadO YouIpn / auel)

HD anoge sy awax3 q T xSSa1b3 aus anIg

d0 9A0Qe SY MO d € »Anu3 als anIg

siappe| ‘spJenb ug|jadoid Ha juswdinba 1o
Janip ay} 01 Aunful 1o abewep jJuanaid 1o asiwiuiw
0] uaye] ale sainseaw areldoidde ainsug
‘Buiuren pue mainal BuiobuQ e
Buiuren oi10ads yse) Jo/pue 3lS e
uononpu| e
:Buipnjoul Jaxiom pareldosse
yoea Joj welboid Buiures e piodal pue ayeuspun
‘Aouaradwod Jo Jooud
PIOH “410M 8y} 1o} Juaradwod si siaaup Alop Ha
HD | Iom BAIp By} YIm paleldosse 1ayIom Yyoea ainsug awax3 v T BuipueH 1eog
"OAIp 1s0d SISAIP 10} Ylom Aneay aSIWIul
"anbiuyoal bunyi Jadoid asn Aressaoau
d0 S Bunyll uaym ‘s1anip Ag Buiyll asIWIUIA ybiH g 4 BuipueH renuep
|0J3U0D
1BV Asiy ASiy pooylsAIi douanbasuo)
passassy [0J1U0D XSIY passassy passassy passassy plezeH paljnuap|
spJezey SalllAlloe Pale|dossy
Ho 92IApe BuIAIp Jaye BulAly mojjo4 awax3 o) T ainsodx3 spniy
‘'sbnup ‘joyoore
‘uonelpAy J0NUo “Ajrep 11 ale SIaAIp ainsuj
‘'suonenwi| Aue 01 Arenuod
10U S| 3J0M 3INSUT "BAIP O] SSaull) [edIpawl JO
S}e) 91ed1J11489 S JBAIP Yoea Jo pjay ase saidod ainsug awax3 v 2 Ssoullq 9AIQ 81d Srelpawiw|
i Te) Janup Alop 1o} uondsloid BuLesH ybiH q Z 9SION 9AISS9IXT




¥Te) Ajddns 1re Arepuo2as pue 1nojreq Yum SIaAIp IV awanx3 q T «salddns Jre areulayy
40 anoge sy awa.x3 g T «Appnq /1anp Agpueis
suonedIUNWWOI
1S[0) anoqe sy awaxg q T [oul -s21npadold asuodsay Aouabiawg
¥Te) anoqe sy awanx3 q T 1uawdinb3 Aouabiaw3 Jo Aljige|ieAy pue uoneoaoT
SuoIEIIUNWWOID 9AI3Y]
‘|]auuosiad pauren
pue juswdinba uabAxo pue pieisi{ e
sioyiom jo Bulurel] e
juswdinba pue sue|d anosay e
sue|d Aouabiawa pajuawnoog e
:Buipnjoul
I le) swalsAs Aouabiawsa arelidoidde apinoid awanxg g T [auuoslad Aouabiaw3 Jo AlljiIge|leAy pue uoinedoT
|0J1U0D (uonenoens ‘pre 1sii ‘A1anodal
Jalv )SIy 3SIy pooyidi aouanbasuo) ‘Buiyareas Joy palinbal si yeym Japisuo))
passassy [0J1UOD XSIY passassy passassy passassy plezeH palnuap|
s1010e) asuodsal Aouabiaw3g
MS1I MO MO 3 e 9lIS aAIQ 01 Jel|ndad spiezeH
a|qeandde 10N saniso|dx3
MS1I MO MO 3 e swueln|jod [eaibojoig Jarepn ui bunsix3
MS1I MO MO 3 e SuelIN||0d [ed1way) Jarepn ul bunsixg
a|qeandde 10N SaJuelsSqNS snopJlezeH Jo asN
a|qeandde 10N xS[enualayiq ainssald Jarep
3|geaydde JoN «SI[eINO Jarem
a|qeandde 10N S19|U| Ja1e A
I¥Te) anoqe sy awanx3g o) T sjuswano buiddiys
sbe|} v apo) Ha uawdinba 1o Janip
ay1 01 Aunfur Jo abewep juanaid 1o asiwiuIw
S 1e) 0] uaxe] ale sainseaw aleldoidde ainsug ybiH a T (el |rews) dijel] 1e0g pareldossy UoN
"P3]]0J1U0D 3Q JOUURD XSU JI SAAIP
1oge pue sysu Joluoly uswdinba aanoaoud
ST [euosiad areudoidde ream siaAlp ainsug ybiH 3 T Slewliuy aule snosabueq
|0J1U0D
IBUV ASIH )Siy pooyia aouanbasuo)
passassy [0J1UO0D XSIY passassy passassy passassy plezeH palnuap|

spJiezey J1aylo




S00¢Z/T0/T0 mo|g r Mo|d aor

S00¢Z/T0/T0 uueiN d uue uedg

S00¢Z/T0/T0 ppeT ppeT Xoer

S002/10/T0 umoig g umoig |i'g

G00¢2/10/10 ylws r yuws uyor

S00¢Z/T0/T0 poobag [ poobag uyor
areq "pl10dal SIY) peal aAey | reyl abpsjmoudoe | :ainjeubis SI9XI0/\ JO SaWweN

"p10d3l SIY) pueISIapUN pue peal 1SN SI9XIOM ||V

"SUOIIPUOID [RIUBWIUOIIAUS 3] Ul 10 suop ag 01 X4om Jo adA]l 1o poylaw ayl ul abueys 1wuesiyiubis e sialayl Il A1eipawwi dois 1snw Yiopn — sebueyd 1uesiiubis




RISK CONTROL
In deciding on control measures, the hierarchy of control measures mentioned in
AS/NZS 2299 part 1, appendix D3.2 must be taken into account:

1 General Control of risk is achieved by selecting from the hierarchy of control measures, one
or more measures which individually or in combination achieve the required risk reduction.

2 Control measures Appropriate control measures should be applied to risks, using the
hierarchy of controls in the following order:

(@)

(b)

(©)

(d)
(€)

(f)

Elimination — Where the level of risk cannot be controlled to an acceptable level, no
diving should take place.

Substitution — Where the risk can be controlled by preforming the task by using
alternative methods of diving, consideration should be given to using these alternative
methods.

Design — Plant and procedures should be designed to minimize risk.
Isolation — Persons should be isolated from the identified hazards.

Administrative — Every dive plan should seek to minimize the degree and duration of
the divers exposure to risk.

NOTE: Almost every aspect of dive planning falls into this administrative category.

Administrative controls include:

0] training, supervision, experience and selection of employees, including
staffing levels;

(i) provision of an appropriate diving operations manual;

(iii) organization and planning before, during and after the dive;

(iv) selection of appropriate plant; and

(v) selection of the appropriate form and level of communication.

Personal Protective Equipment — Appropriately designed and sized personal
protective equipment should be provided, used and maintained. The limitations of all
equipment used should be identified as part of the risk assessment process.
Information from manufacturers and from records of prior experience should be used
to identify limitations.
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