
EDITABLE PDF Please complete fields below before submitting.

Your organisation’s name

Briefly describe your project 
and its purpose

List and briefly describe the 
project’s key initiatives and/
or solutions to an identified 
problem and how these 
improve workplace health and 
safety in your organisation 
and/or industry generally

List or state how senior 
management in your 
organisation is involved 
in and supports this project

Identify the outcomes and 
benefits of this project (i.e. how 
it has positively impacted on 
your organisation—behaviour, 
culture, productivity etc.)

What are the benefits of this 
project which could impact on 
the industry and be used by 
other organisations?

List two or three key lessons 
learnt from the success of your 
program/solution etc.

List one or two contacts (name, 
position, phone number 
and email address) in your 
organisation

Your organisation’s website

NOTE •	 Please send your completed case studies to zeroharm@justice.qld.gov.au or call Greg Lauman on
07 3006 4182.

•	 Please minimise your case study to approximately two pages in total.
•	 If you have any relevant photographs to support or showcase your project, please attach these to your	

case study. Both GIF and JPEG image files are acceptable.
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Workplace Health and Safety Queensland

www.worksafe.qld.gov.au

Leadership Program Case Studies
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